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Pem lai nhirng trai TAn tam
nghiém song thu vi,

SoR R s Bén San )
tao ra nhiéu gia tri e , 5 ‘Be your home”
virort sty mong dovi 1 Q0
caa khach hang va doi
tac vori chat lworng Cau Trung
dich vu t6t nhat. tién thanh

Dén 2025 tré thanh hé thong quan ly, van hanh khach san
chuyén nghiép va cung cap dich vu phan phoi hang hoa
16'n nhat Pong Nam A véi trén 500 diém



Khach san
Tinh thanh pho
Quobc gia

Nhan vién
Khdch hang

Quy moé von dau tw

Bién nhirng
khach san thanh
nhirng khong gian
song vori chat
lworng tiéu chuan
cao nhat

Khach san

Tinh thanh phéo
Quobc gia

Nhan vién
Khdch hang

Quy mo véon dau tw



Co’ cau co’ s&’ cua
Z0 Group nam 2020

S& hiru

toan bo

» . (50cos0)
Quan ly g

van hanh

(100 cor &) Hé thong

dat phong
(50 co’ sor)

Co’ cau co’ s& cua
Z0 Group nam 2025

S hiru
toan bo
(100 co’ s&)

Quan ly Hé thong

van hanh dat phong
(3‘““ co s&) (100 co’ s¥)




Co’ cau cac phan khuc lwu Co’ cau doanh thu
tra hé thong ZO Group hé thong ZO Group

Resort (5%)




Mién Bac:

Ha Noi: 15 co so
Qudang Ninh: 15 co s&
Mai Chau: 7 co s&
Mébc Chau: 7 co s&
Sapa: 10 co so

Vinh Phtic: 6 co s
Ha Giang: 5 cor sor
Yén Bai: 4 co so

Ninh Binh: 10 co s¢

Thanh Hoa: 4 co so

Mién Trung:

Quang Binh: 10 co s&
Quang Nam: 8 co so
Hué: 8 co s&

Pa Nang: 15 co so
bPak Lak: 4 co s&

Phu Yén: 5 co sor
Khanh Hoa: 10 co s¢

Binh Thudn: 5 co s&

Mién Nam:

H6 Chi Minh: 15 co sé
Phtt Quoc: 8 co sé
Ving Tau: 10 co so
Can Tho: 5 co so

Ca Mau: 5 co so

Nwore ngoai:

An Do: 3 CO’ SO

Lao: 2 co sor
Campuchia: 2 co sé

Myanmar: 2 co s¢&



Mién Bac:

Ha Noi: 30 co sor

Qudng Ninh: 30 co’ s¢

Mai Chau: 20 co s&
Moc Chau: 20 co sé&
Sapa: 25 co’ 50

Vinh Phtc: 20 cor s
Ha Giang: 10 co s
Yén Bai: 10 co s¢
Ninh Binh: 25 co s&

Thanh Hoa: 10 co s

Mién Trung:

Quang Binh: 25 co s¢

Quang Nam: 20 co so

Hué: 20 co s

Pa Nang: 30 co s&
bak Lak: 10 cor s&
Pha Yén: 10 co s&
Khanh Hoa: 25 co s

Binh Thuan: 14 co s&

Mién Nam:

Ho6 Chi Minh: 30 co so
Ving Tau: 25 co so
Phtt Quoc: 20 co so
Can Tho: 14 co s&

Ca Mau: 10 co s¢&»

Nworc ngoai:

An Do: 5 CO’ SO

Lao: 5 co sor
Campuchia: 2 co sé
Myanmar: 2 co s¢
Singapore: 2 o’ SO
Indonesia: 2 cor s&
Thai Lan: 5 co s&
Han Quoc: 3 co s
Nhat Ban: 3 co so
Trung Quoc: 5 cor s¢&
My: 4 co so

Anh: 3 co s

Phap: 3 co s&

Nga: 2 co sor



HBPAQT
Board of Directors

Mo hinh quan ly

TONG GIAM POC
Managing Director

P.TGP Kinh Doanh P.TGD Dy An
Vice Director Vice Director

| | | | | | |

CNTT Thiét ké Marketing & Sale Ké toan Hanh chinh - Quan tri - Quan ly Phat trién du an
I.T. Designer Marketing Excutive Accountant Operation Manager Hhachﬂama:mcic chinhanh Project Developing

Quan Iy Bar- nha hang Quan ly CSVC L& tan Ban Tours Buong phong Kinh doanh Kién tric sw
Bar - Restaurant Manager Facility Manager Recaptionist Sales Tours Housakesping Sales Archilecls




Mo hinh quan ly chi nhanh

Veé tinh - Mo hinh
20 Hotels

Vé tinh - M6 hinh
quan Iy van hanh



Chién lwo'c
phat trién
hé thong
70 Group




Phat trién
quy mo




Tim kiém va tiép can cac khach hang tiém nang
dé mé rong mang lwéi khach san lién két

Thué lai co’ s

¢¢ Hop tackinh doanh

] Cung cap bo quy trinh quan ly, phan
mém

0 Hwoérng cac wu dai trong hé thong
20 Group

€8 Tw van thiét ké, dich vu setup co’ s&




50
45
40
35
30
23
20
15
10

Nam 2020
Pon vi: ty dong

10

6
3 |
[ 1]
Thué lai va van hanh M6 hinh nhwong quyén Quan ly van hanh véi
cac cor s& €6 san

1
—

B Nhucdauvon @ Doanh thu @BLoinhudn
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Nam 202
d > Don vi: ty dong

500

250
200

359
200

Thué lai va van hanh M6 hinh nhwong quyén Quan ly van hanh véi
cac co s& ¢ san

B Nhucduvon @EDoanhthu ©BLoinhudn



Tang trworng
doanh thu

Nam 2020:
Doanh thu dw kién: 400 ty dong
Cong suat phong tb: 60%/nam

Nam 2020:
Doanh thu dw kién: 1300 ty dong
Céng suat phong tb: 80%/nam




Phan phoi da kénh

0 & =%

ONLINE
Facebook, Website, App,...

OFFLINE

1,000 doanh nghiép doi tac | 2,000 dai ly du lich

POI NGU CSKH CHUYEN NGHIEP
CSKH 24/7 | H6 tror da ngén ngir

QUAN LY KENH OTA
Uu tién listing trén cac kénh OTA | Tang review

traveloka'

agoda
e0o000

@ airbnb

tripadvisor

trip

S

LUXSTAY

trivago
& Expedia’



Tiép thi hiéu qua thong minh

il
@
@

TU DPONG HOA MARKETING

2 triéu email marketing moi ngay |
360 do twong tac véi KH

MACHINE LEARNING
Str dung dir liéu dé du doan dwere hanh
vi va nhu cdu cua KH trong twong lai

DIGITAL MARKETING

Quang cao tw dong, da kénh, da nén tang

BOOKING
Hé thong dat phong chuyén nghiép, hién
dai, tién loi cho khach hang

Cong nghé Dynamic Pricing

=

DYNAMIC PRICING

Chinh sach diéu chinh gia dua trén viéc
két noi1 cung va cau

KHUYEN MAI

Chwong trinh KM danh cho thanh vién
cua Z0 Hotels dé thu hut KH dat phong



TIEU CHUAN HOA
CO’ SO’ VAT CHAT




CHUNG TOI KIEN TAO NHU'NG KHONG
GIAN SONG CHAT LUO'NG, NHO’ VAO:

@ NANG LU'C VAN HANH

CONG NGHE HIEN PAI

oo} POI NGU KY SU’ KIEN TRUC SU’
CHUYEN NGHIEP

@ POI TAC TOAN CAU




£0 Apartment

| _14/12 Pdng Thai Mai
Tay Ho, Ha Noi

70 D’boutique Hotel

28, 29, 30 Thuy Tung
Ha Long, Quang Ninh

Z0stay Hang Mudi

7 Hang Muoi
Hoan Kiém, Ha Noi

Z0 Villa

43 Pang Thai Mai
Tay Ho, Ha Noi




Zo Brother Halong Hostel

L6 N1oB, khu d6 thi Cai Dam
Bai Chay, Ha Long, Quang Ninh

/70 BnB

1 Nguyen Van To
Hoan Kiém, Ha Noi

£0stay Jaipur

3375, 5th crossing
Chanpole Market
Jaipur Rajasthan, India

Z0Ostay Agra

Shilpgram Road
Taj Nagri1, Agra
Uttar Pradesh, India




TIEU CHUAN
QUAN LY VA VAN
HANH KHACH SAN




70 Group chi dong xay dwng va phat trién cac
giai phap cong nghé phu hop giap cho viéc van
hanh khach san tré’ nén hiéu qua
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QUAN LY NHAN VIEN
bao tao va ho trer nhan vién | Téi wu hoa va
di¢u phoi cac hoat dong budng phong

BAO CAO VA PHAN TiCH

Bao cdo doanh thu hang ngay | Bao cao sw ¢
va bao tri | Bao cdo chi phi | Bao cdo thing |
Quan ly tir xa bang trng dung

QUAN LY TRAI NGHIEM KHACH HANG
Bo lwirng va danh gid mudre dd hai long caa KH

Thu thap phan héi KH | Thiéu ké trai nghiém KH |
Xay dwng long trung thanh caa KH

SANG TAO, NGHIEN CU’U VA PHAT TRIEN
bé xudt cac giai phap tiét kiém chi phi van hanh,
nang cao hiéu qua hoat dong
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THONG TIN
MINH BACH




ZO Group NHA QUAN LY ZO
Cung cap chinh xac va day da cac so liéu vé Pao tao va quan tri nhan vién khach san
tinh hinh kinh doanh va van hanh khach san va coi do la bi quyét kinh doanh thanh cong

. Theo d6i thu nhap va lgri nhuan

. Theo déi tinh trang dat phong

tai khodn ngan hang




70 Group cung cap hé thong bao cao
va phan tich da dang

Ung dung ZO Connect
. gitp gidi quyet viedrng mac voi

khach hang theo thoi gian thye

Khach hang co thé yéu cau tro giup : :
. thong qua ma dat phong hoac goi comas st

dén téng dai

phdn dnh théng qua trng dung va
gidi quyéet vird'ng mac

. Nha quan ly tiép nhan truec tiép 2 ==



CAC DICH VU
GIA TANG




Cung cap cac san pham gia tri gia tang

cho khach san:
o0 Nhan sw

Cung cap nhdn sw qudn ly cao cap, cap trung.

g Cdc khéa dao tao
Nghiép vu budng phong, 1é tan, quan ly, ky niang xiv 1y
tinh huoéng,...

@° Phdn mém quan ly khdch san.
Setup khach san
o P .

Co sé& vat chat, boé nhdn dién thwong hiéu tai phong
khach san.
Dich vu quang cao, marketing

‘)) Thwe hién cac chwong trinh marketing - sale theo

yéu cdu cia khach san.




Cung cap cdc san pham gia tri gia tang
cho khach lwu trua:

¥ An uéng

Dich vu van tai

Dich vu tour

w Qua lwu niém

2 Cdc san pham gidi tri, trdi nghiém

Cung cap dich vu théng tin khach san
can ban, sang nhworng hodc cho thué
v&i cac nha dau tw




Van phong dai dién ZO Group
S6 7 Hang Mudi, Ly Thai To
Hoan Kiém, Ha Noi.

Website: www.zogroup.vn
Email: zo@zogroup.vn
Hotline: 0246.260.1238






